5 Star Charitable Trust - Future Fund

Gudjala People Support Program Policy

Budget: $500,000 per annum (first 3 years) | Advertisement Dates: 1 May & 1
October
Review Period: Annually | Trustee: Ngrragoonda Aboriginal Corporation RNTBC (NAC)

1. PROGRAM PURPOSE & ACNC COMPLIANCE
1.1 Charitable Objectives

In accordance with the 5 Star Charitable Trust Deed and Australian Charities and Not-
for-profits Commission (ACNC) requirements:

« Relief of disadvantage for Gudjala people experiencing financial hardship
o Support for vulnerable elders within the Gudjala community
o Advancement of health by addressing medical and dental needs
« Advancement of education for young Gudjala people
o Preservation and advancement of Gudjala culture
1.2 Governance Structure
Trustee: NAC maintains oversight through the Board
o Delegated Authority: Chairperson and Treasurer (executives)

o Conflict Resolution: Escalates to other delegated directors per NAC RNTBC
Rulebook

« Emergency Overrides: Full trustee review via circular resolution process
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2. ELIGIBILITY FRAMEWORK
2.1 Primary Eligibility Requirements
ALL applicants must meet:
1. ldentity Verification:
o Registered common law Gudjala person, OR
o Child of registered Gudjala person with NAC
2. Financial Need Assessment:
o Living at or below modest lifestyle (Social Security/Aged Pension level)
o Demonstrated financial hardship or disadvantage
3. Government Support Priority:
o Must have accessed all available government support first
o Evidence required of government support applications/outcomes
4. Documentation Requirements:
o Photo ID and current address verification
o Proof of relationship to Gudjala people
o Evidence supporting application category (medical certificates, bills, etc.)
2.2 Application Processing Authority
« All applications: Submitted to Future Fund Officer
« Emergency applications in line with policy: CEO/Future Fund Officer decision

« Emergency applications outside the policy: Escalated to delegated directors
(Chairperson & Treasurer)

o Conflict situations: Other delegated directors per NAC RNTBC Rulebook

« Staff conflict situations: To be escalated to the CEO and 2 delegated Directors
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3. SUPPORT CATEGORIES

3.1 FUNERAL & WAKE SUPPORT

ACNC Purpose: Relief of financial hardship during bereavement
Availability: Emergency - available anytime

Eligibility Criteria

« Relationship Requirement: Immediate family only (spouse, children, parents,
siblings)

o Alternative: Family-nominated coordinator with written family consent

« Documentation: Written confirmation of funeral date/location required

Financial Limits & Coverage

Support Type |Amount Eligible Expenses
Standard Up to $7,000 Trapsport of deceaseq, gndertaker costs, coffin,
Funeral burial costs, eulogy printing

Elder Funeral

(67+) Up to $10,000 |[Same as standard funeral

Wake Support |Up to $1,000 |[Food and catering only

Within funeral |Immediate family only - cannot lodge separate

Custody Leave limit applications

Excluded Items
o Clothing, flowers, photos/printing, alcohol
« NO travel reimbursement for funeral attendance
e Holiday accommodation
Processing Requirements
o Wake invoices must be submitted 2-3 days prior to funeral
« All payments made directly to service providers

« Immediate family verification required
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3.2 EDUCATION SUPPORT

ACNC Purpose: Advancement of education for disadvantaged community members
Availability: Emergency - available anytime

Eligibility Criteria
o Evidence of enrolment and attendance required
o Must access Abstudy and other government education support first

e Academic progress monitoring for ongoing support

Support Type Annual Limit Eligible Recipients |Eligible Expenses

$250 per child
School Books & Primary/secondary  |School supplies, uniforms

Uniforms Maximum 2 per stdents only
year 6-month gap

$100 per child Educational excursions
School _ Primary/secondary | gnd activities
Excursions Maximum 2 per  |stdents

year 6-month gap Maximum 2 per year
Corr_lputer $1,000 every 3 Tertiary students only Computer/laptop with 2yr
Assistance years warranty
Education Enrolment fees, tutorial

$750 per year Any age student

Pathways support, textbooks

Processing Requirements
o Application Limits: Maximum 2 emergency applications per year
« Documentation: Proof of enrolment, attendance records, academic reports
« Payment Method: Direct payments to educational institutions or suppliers

o Evidence Required: All children must be named in family applications
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3.3 MEDICAL & DENTAL SUPPORT

ACNC Purpose: Advancement of health and relief of poverty
Availability: Emergency - available anytime

Eligibility Criteria

o Medical certificates or appointment evidence required
e Must access Medicare and other government programs first
o Treatment at closest available facility required

Financial Limits & Coverage

Adult Annual Child Annual

Category Limit Limit

Eligible Expenses

Medical treatment, reasonable travel, 1
carer support, motor vehicle repair
(chronic conditions, must be owned by
Gudjala person)

Medical Support |[$1,000 per year ||$500 per year

Included in Included in Weekly/fortnightly chronic treatment only

Medical Travel . o . ... |l(chronic conditions, must be owned by
medical limit medical limit .
Gudjala person)

Basic dental not covered by

Dental Support |$1,000 per year |$500 per year Medicare/insurance

Special Conditions

« Chronic Condition Travel: Only for weekly/fortnightly treatment with medical
practitioner documentation

o Family Support: Only in life-threatening circumstances
« Disability Enhanced Support: Available for documented disabilities
Excluded Items

o Cosmetic surgery (unless health-related)

« Motor vehicle registration, operating costs

e Non-life-threatening family support visits
Processing Requirements

o Application Limits: Maximum 2 applications per calendar year on a case-by-
case basis

e Gap Requirement: 30-day minimum between non-emergency applications

« Documentation: Doctor letters must specify treatment frequency for travel
support

« Emergency Exceptions: Life-threatening situations subject to trustee review
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3.4 HOUSING & HOMELESSNESS SUPPORT

ACNC Purpose: Relief of poverty and homelessness
Availability: Emergency accommodation and rental assistance anytime;

3.4.1 HOME ESSENTIAL ITEMS SUPPORT

ACNC Purpose: Relief of poverty
Availability: Home Essentials Annually

Eligibility Criteria

« Evidence of financial hardship or homelessness required

e Must be registered with homeless service provider (if homeless)

e Must agree to be referred to an external agency if homeless

« Bond assistance only after exhausting all other avenues (evidence required)

Financial Limits & Coverage

Assistance

Support Type Limit Frequency Gap Requirement
Emergency . .

Accommodation 7 days maximum 4 times per year 3-month gap
Rental Arrears 2 weeks rent 2 times per year 6-month gap

Bond Assistance

Up to 4 weeks rent

Once per year and
after other avenues
exhausted

Essential Items

Applications open

address)

(Single/same $1,000 Once per year May and October
address) each year

Essential Iltems Applications open
(Couple/same $1,500 Once per year May and October

each year

Eligible Essential Items - STRICT ADHERENCE REQUIRED
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Eligible Essential Items - STRICT ADHERENCE REQUIRED

ELIGIBLE ONLY:
o Fridge, washing machine, stove, hot water system
o Beds and mattresses

o Dryer (only if infants/young children in household 0 —12yrs and those that
meet the eligibility criteria of disability)

> NOT ELIGIBLE:
« Air conditioners, microwaves, televisions
e Gaming systems, music systems
o Tables and chairs, lawn/garden equipment

« Any other kitchen appliances not listed

Special Requirements
e Processing Time: 48-hour minimum for all accommodation requests

« Accommodation Obligations: Must register for public housing and actively
seek permanent housing

« Bond Obligations: To agree that the bond is to be returned to the trust or
establishment of a repayment plan and sign into an agreement

e Warranty: All items must have 2-year warranty

e Household Tracking: All household members must be named; no reapplication
within same calendar year

« Persons named on application — will be classed as receiving the same benefits
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3.5 ELDER SUPPORT

ACNC Purpose: Relief of age-related disadvantage

3.5.1 Elder Support (Ages 55-66)

Availability: Scheduled periods - March, July, November
Annual Limit: $1,500

3.5.2 Elder Support (Ages 67+)

Availability: Emergency - available anytime
Annual Limit: $2,500

Eligibility Criteria

Age verification required at time of application

Documentation of age-related needs

Eligible Items - STRICT ADHERENCE REQUIRED

ELIGIBLE FOR ALL ELDERS (55+):

Electricity bills and utilities

Medical alert buttons and aids

Home modifications for safety/accessibility

Food/clothing vouchers (maximum $250)

Phone and internet bills

Home insurance and rates

Mobility Aids

Prescribed pharmaceuticals

Motor vehicle registration (once every 2 years & owned by the Gudjala person)
Reverse cycle air conditioning system (installation at elder's cost)
Cultural and social inclusion activities

ADDITIONAL FOR 67+ ELDERS:

Television
Basic household items for daily life improvement (not included in home
essentials)

> NOT ELIGIBLE:

Alcohol, cigarettes, drugs
Holidays, entertainment subscriptions
Social media costs

Items covered under Home Essentials category
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3.6 EMERGENCY FOOD ASSISTANCE

ACNC Purpose: Relief of immediate hardship
Availability: Emergency - available anytime

Financial Limits
» Families without young children: $250
» Families with young children: $350 (children/young people 0-12yrs)
« Maximum: 3 applications per household per calendar year
o Gap Requirement: 90-day minimum between applications

Eligibility Priority
« Priority given to households with infants and young children
« Evidence of food insecurity required

Processing Requirements
e Applications: 1st, 2nd & 3rd applications to CEO/Future Fund Officer
« Additional applications outside policy: applications to delegated directors
e Voucher System: Food vouchers only - no cash payments

« Behavioural Standards: Consequences for abusive conduct including potential
suspension

3.7 SPORTS PARTICIPATION SUPPORT

ACNC Purpose: Relief of disadvantage through social inclusion and education
Availability: Scheduled periods - Emergency

Eligibility Requirements
e Sport must be integral part of education curriculum
o Focus on teaching life skills to disadvantaged youth
e Documentation of representation level required

Financial Support by Representation Level

Representation Level Support Amount|Frequency
Queensland State Team $1,500 Per year
North Queensland Team $1,000 Per year

9of 14



Representation Level Support Amount|Frequency
North Queensland Trial $500 Per year
School Team (Local) $300 Per year
School Team (North Queensland)|$750 Per year
School Team (State) $1,000 Per year
Team Support (75% Gudjala) $1,000 Per year

Processing Requirements

Application Limits: Maximum 2 applications per calendar year on a case-by-
case basis

Application Notification Period: Applications are to be submitted within a
minimum of 2 weeks prior to the event

Evidence: Evidence must specifically state level of representation
Payments: Direct payments to sporting organisations/school

Purpose: Focus on educational and life skills development programs

3.8 DISABILITY SUPPORT

ACNC Purpose: Relief of disability-related disadvantage
Availability: Emergency - available anytime
Annual Limit: $2,000

Eligibility Criteria

Medical evidence of disability from qualified practitioner
Must access NDIS and other government support first

If reliant on another person legal evidence pertaining to this person being the
legal representative/spokesperson

Maximum 2 applications per year

Eligible Support

Transportation to medical appointments
Medical alert buttons and aids
Home modifications for disability access

Prescribed pharmaceuticals only
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4. APPLICATION PROCESSING PROCEDURES
4.1 Operating Schedule

Processing Days: Monday to Thursday ONLY
Time: 9AM - 1PM

Application Processing: Applications will be processed in order of being received,
dependent on other operational business/meetings/holidays

No Processing: Fridays (applications received late Thursday processed following
Monday)

Emergency Exception: Life-threatening emergencies may be processed outside
schedule

4.2 Application Flow
1. All applications submitted to Future Fund Officer

2. All applications in line with emergency policy per category: CEO/Future Fund

Officer decision
3. All applications for scheduled release: NAC as Trustee - Board

4. Applications outside policy (if genuine emergency): Escalated to delegated
directors

5. Conflict situations: Escalated to all other delegated Directors
4.3 Emergency Override Process (case-by-case)

Trigger: When applicant has reached annual/frequency limits but faces urgent
emergency

Definition of Urgent Emergency

Immediate threat to life, health, or safety
Intervention required within 72 hours

Circumstances beyond applicant's control

Override Process

1.

24-hour assessment by CEO/Future Fund Officer

2. Enhanced documentation including medical certificates (if applicable)
3. Approved by any 2 delegated directors

4.
5

48-hour response requirement

. Written rationale for all decisions
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5. COMPLIANCE & FRAUD PREVENTION
5.1 Payment Systems

« No cash payments to beneficiaries

« Reimbursement upon receipt of evidence in line with policy

e Invoice retention for all payments
e 2-year warranty required for all goods

5.2 Verification Processes
« Photo ID and address verification for all applicants
o Cross-checking applications from same household
« Regular audits of recipients and applications

e Investigation protocols for suspected misuse

5.3 Behavioural Standards

« Abusive behaviour consequences: Including potential suspension
e Fraudulent applications: Exclusion from program
e Voucher misuse: Investigation and potential exclusion

« Accommodation misconduct: Motel refusal for future bookings

5.4 Appeals Process
Two-Tier System:

1. Internal Review: Within 28 days of decision

2. External Appeal: Independent review if internal review unsuccessful

Direct payments to suppliers/service providers only
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6. RECORD KEEPING & REPORTING

6.1 Documentation Requirements
o Detailed records of all applications and support provided
o Decision-making rationale documentation
e Evidence of charitable purpose fulfillment

e Annual program evaluation and impact assessment

6.2 Reporting Obligations
e Annual Report: To Common Law Holders, ASIC, and ACNC

o Defence Annual Summary: Under Ancillary Agreement

« Community Engagement: Quarterly workshops and policy updates

e Privacy Compliance: Secure handling per Privacy Act requirements

6.3 Confidentiality Protocols
« Signed confidentiality undertakings from all directors
« Secure personal information handling

« Clear consequences for confidentiality breaches

7. POLICY REVIEW & COMMUNITY ENGAGEMENT
7.1 Annual Review Process
o Policy effectiveness assessment
e ACNC compliance review
o Community feedback integration
e Updated procedures documentation
7.2 Community Engagement Requirements
e Quarterly workshops: Policy explanation and updates
« Material changes: Common Law Holder endorsement required

« AGM/Special meetings: For major policy changes
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8. IMPLEMENTATION NOTES

8.1 Staff Training Requirements
e ACNC charitable purpose understanding
e Cultural competency for Gudjala community
« Privacy and confidentiality protocols

e Emergency assessment procedures

8.2 Quality Assurance
e Regular policy compliance audits
e Community impact measurement
« Financial control effectiveness review

e Continuous improvement implementation

This policy ensures compliance with ACNC regulations while providing effective support
to disadvantaged Gudjala community members. All support is assessed case-by-case
with consideration for individual circumstances and genuine need.

Policy Version: V2
Effective Date: 27t September 2025

Next Review: 27" March 2025
Authority: NAC Board as Trustee of 5 Star Charitable Trust
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